Purapura Whetu

WHAIA TE ITI KAHURANGI

PRACTICE LEAD
POSITION DESCRIPTION

Location: Uru Wheti Rangatahi Counselling Service
Team / Service Uru Wheti Rangatahi Counselling Service
Reports To: Clinical Quality Manager
Delegated Authority: As above
Hours: 40 hours per week to be worked: 2 days: 8.30am —5.00pm, 3
days: 1.00pm -9.00pm
Dated: August 2026
About us

Purapura Whetl Trust empowers people to reach their full potential through personal growth,
positive mental health, and wellbeing. As a kaupapa Maori provider, we combine clinical, cultural and
community support into services that embrace the Maori view of wellbeing. By connecting tangata
whaiora to the culture, traditions, and values of our tupuna, we help them achieve mental, physical,
and spiritual health.

Our dedicated team of counsellors, community support workers and registered nurses work with
tamariki (children), taiohi (teenagers), pakeke (adults) and whanau. We are here to inspire you to get
well, stay well, live well, and reach for the stars and beyond.

Role Overview

The Practice Lead is responsible for leading the establishment, operational leadership, clinical
practice leadership and clinical supervision Uru Whetd, a kaupapa Maori after-hours counselling and
wellbeing service supporting rangatahi aged 12—24 years.

This is an establishment role that combines service coordination, clinical leadership, workforce
management, partnership development and operational implementation. The role will work closely
with the Clinical Quality Manager during the establishment phase to co-design service systems,
referral pathways, practice standards and quality processes that support high-quality service delivery.

The Practice Lead will provide line management and clinical leadership to the Uru Whetl workforce
while ensuring the service is implemented successfully, contractual obligations are achieved and
quality practice is maintained.

Uru Whetl has a contractual target of supporting approximately 300 rangatahi by 30 June 2027.
The service model combines:

e Internal counselling staff

Existing Purapura Whetd clinical capability

Specialist subcontracted providers

Appointment and management of a 1.0 FTE Councillor / Clinician
e Strong referral partnerships across Waitaha
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Key Responsibilities of the Practice Lead role:

e Lead the establishment and implementation of the Uru Whetu service.

e Provide clinical leadership, clinical supervision and practice oversight.

e Lead, support and manage the Uru Whetl workforce.

e Oversee service delivery and achievement of contractual outcomes.

e Develop and maintain referral pathways and strategic partnerships.

e Monitor service quality, performance, reporting and continuous improvement.

Internal Relationships

e Managers, Team Leaders, and Team Members across Purapura Wheta

External Relationships

o Referrers (GPs, schools, NGOs, Oranga Tamariki, etc.)

e Pokeka 6 Ngai Tahu Ltd

o Health New Zealand — Te Whatu Ora

e Collaborative partners, community providers, NGO'’s, government agencies
e Whanau, tangata and their families accessing Purapura Whetu Services

Accountabilities

Key Tasks Task Key Performance Indicators
Service Establishment e Coordinate implementation e Service established within
activities for Uru Whet agreed implementation
service establishment. timeframes.
e  Support operational e  Workforce recruited and
readiness. operational.
e Support clinical readiness and e Referral pathways
systems implementation. established and
e Develop service systems, functioning.
workflows and processes. e Operational systems
e Monitor implementation implemented.
milestones and timelines. e Partnership agreements
e |dentify implementation risks functioning effectively.

and recommend solutions.
e Support continuous

improvement throughout

establishment.

Clinical Leadership e Support high-quality e High-quality counselling

counselling practice. practice maintained.

e Promote evidence-informed e Clinical supervision
and kaupapa Maori practice. processes implemented.

e Support reflective practice and e Positive client outcomes
continuous improvement. demonstrated.

e Deliver individual clinical e Practice standards
supervision. consistently maintained.

e Conduct clinical reviews of e Clinical risks identified,
whaiora interventions. managed and responded to

e Review and manage clinical appropriately.
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risk within the service.
Ensure clinical interventions
are within kaimahi scope of
practice.

Work alongside the Clinical
Quality Manager to maintain
practice standards.

Assist with development and
review of service policies and
procedures.

Commitment to kaupapa
Maori values demonstrated
through clinical practice.
Participation in ongoing
professional development
and clinical supervision.

Line Management

Manage workloads and daily
operations.

Support staff wellbeing.
Undertake performance
development discussions and
reviews.

Coordinate staff induction and
orientation.

Facilitate professional
development opportunities.
Lead regular team meetings.
Manage and approve leave for
Uru Wheta, Youth Transitions
and Manu Ka Rere staff.

Effective workforce
management and service
coverage maintained.
Performance development
discussions completed
annually.

Staff wellbeing supported
and monitored.

Induction completed for all
new staff.

Professional development
plans achieved.

Positive leadership within
the multidisciplinary team.
Contribution to
organisational learning and
continuous improvement.

Referral Coordination

Develop and maintain referral
pathways with Alternative
Education Canterbury,
Purapura Wheti Youth
Services, Tupuranga, Mana
Ake, Nga Maihi, Youth
Pathways, health providers,
schools and community
organisations.

Monitor referral volumes.
Strengthen referral
relationships.

Support equitable access for
rangatahi.

Improve responsiveness across
referral pathways.

Referral pathways
established and
maintained.
Demonstrated growth in
referral numbers.

Timely access to after-
hours counselling services.
Equitable access for
rangatahi.

Strong referral partner
engagement.

Contribute to supporting
approximately 300
rangatahi aged 12-24 years
by 30 June 2027.
Demonstrated growth in
referrals.

Partnership

Coordinate operational

Productive relationships
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Management

relationships with Mapu Maia
and Mana Tipua.

Facilitate regular liaison
meetings.

Coordinate referrals between
services.

Monitor service activity and
performance.

Support collaborative problem
solving.

Coordinate operational
reporting.

Maintain positive and effective
working relationships.

maintained with Mapu
Maia and Mana Tipua.
Service activity monitored
an reported.

Partnership agreements
function effectively.
Collaborative issues
resolved in a timely
manner.

Positive stakeholder
feedback.

Productive operational
relationships maintained
with internal Purapura
Wheti services and
external referral partners.

Service Delivery

Provide and support individual
counselling services.

Facilitate group programmes.
Coordinate and deliver
wellbeing activities.
Undertake community
outreach activities.

Engage with whanau to
support positive outcomes.
Ensure services are culturally
safe, youth-friendly, strengths-
based and responsive to
diverse needs.

Approximately 300
rangatahi aged 12-24
supported by 30 June 2027.
High levels of service
engagement achieved.
Positive client outcomes
demonstrated.

Services delivered in
accordance with kaupapa
Maori values and best
practice standards.

Quality Data and

Monitor referrals and service

Accurate service records

Development

relationships across Purapura
Whetu services, Alternative
Education Canterbury, schools,
health providers, community
organisations, Maori providers,
Pacific providers and Rainbow
organisations.

Reporting utilisation. maintained
Maintain accurate service Contract reﬁorting
recor'ds. completed on time.
Monitor attendance and Quality improvement
engagement. . activities implemented.
Collect and analyse client Service data supports
outc?me data. ) . evaluation and reporting
Monitor partnership activity. requirements
Support contract reporting Outcome data collected
reqwrements: ] and analysed effectively.
Promote quality improvement
initiatives.

Relationship Develop and maintain Strong stakeholder

relationships maintained.
Increased awareness of Uru
Whetu services.

Growth in referrals from
key partners.

Collaborative engagement
across service networks.
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Promote awareness of Uru
Whetu services.
Encourage timely referrals and

Positive contribution to
organisational reputation
and community outcomes.

collaborative engagement.
e Strengthen community and
stakeholder connections.

Performance Appraisal

Performance will be informally monitored by the kaiarahi on an ongoing basis, and an annual PDA
(Performance & Development Agreement)

Practice Framework
All activities carried by Purapura Whett Trust Kaimahi reflects Whaia Te Iti Kahurangi

This framework is based in kaupapa and kawa which refers to the process and ritual of tikanga.
Tikanga grew out of and is in extricable woven into the religious and everyday framework of Maori
life. It has moral and ancestral authority. It adds rationale, control and authoritativeness, which is
timeless.

This framework then is deemed as appropriate for us as a kaupapa Maori service delivery team.

It is broad and diverse to accommodate different Maori models of practice. It is intended that this
framework be workable and practiced enabling staff to use it consistently with confidence and ease.
It has a cultural context that uses nga pou e ono as its structure.

Purapura Wheti Uara

Nga Pou e ono To assess and strengthen

Ukaipo (Relationships) e Belonging
e Relationships, respect
e Mutuality

e Social participation

Hinengaro (Mind) e Motivation

e Understanding, acceptance
e Cognition/behavior

e Present emotional literacy

Tinana (Physical) e  Mobility

e Pain

e Opportunity for improvement
e Mind/body link

e Present health status

Taiao (Environment) e Housing
e Transport
o Safety
e Location
Rawa (Personal Resources) e FEducation
e Employment
e Budgeting
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Wairua (Spiritual) e Cultural identity
e Personal contentment Spiritual/well-being link
e Present spiritual awareness

Qualifications and Experience
Essential

e Relevant qualification in Counselling, Clinical Psychology, child and family psychology, general
psychology, or related discipline.

e Experience establishing new services.

e Current professional registration.

e Extensive Experience working with rangatahi and whanau.

e Experience leading or coordinating services or programmes.

e Experience in clinical supervision and management of counselling practitioners

e Experience providing robust leadership to a clinical or multidisciplinary workforce.

e Excellent relationship management skills.

e Strong organisational and project coordination skills.

e Strong understanding of kaupapa Maori practice and whanau-centred approaches.

e Excellent written and verbal communication skills.

e Current Full New Zealand Driver Licence.

Desirable

e Experience working across Maori, Pacific and Rainbow communities.

e Experience managing partnerships and subcontracted services.

¢ Knowledge of youth mental health services within Waitaha.

e Experience facilitating groups and community-based programmes.

e Understanding of outcomes reporting and continuous quality improvement.
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